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Leader’s Focus
Council Strategy 
Outcomes

Leader’s Focus Delivery in 2018/19 Idea appraisal during 2018/19 and 
2019/20

Strong, sustainable, 
economic growth

Homes for all  Citywide Housing Strategy covering quality, 
availability, diversity and affordability 

 Master Plan for the whole city, covering districts 
centres in the East, West and Central parts of 
the city

 Public Realm and the waterfront (2019/20)
 ‘Forever affordable’ housing, including 

Land Value Trust and co-housing pilot
 Green Revolution to get the city off the 

grid and ambition to be a Zero Carbon city
Children and young 
people get a good start 
in life

Aspiration  Lifelong Learning Strategy and citywide 
mentoring scheme

 Raise awareness and interest in schools on  the 
potential of AI – is improving services and new 
careers

 Sure Start additional offer 
 Domestic violence and abuse 
 Extend restorative practice

Safe, healthy and 
independent lives

Rebuilding 
communities

 Improved tenant experiences – to be led by the 
Housing Improvement Board (focus on repairs 
and voids)

 Invest in energy related measures to reduce fuel 
poverty.

 Prioritising community development to 
increase independence (ASC) and 
encourage neighbourhood based support

Modern, attractive city Clean and green  Investment in the physical environment across 
all neighbourhoods in the city 

 Citizen’s contract and becoming one of the 
top 10 Happy Cities 

 Public realm art 
Modern, sustainable 
council

Southampton 
Pound

 Work with city partners under the leadership of 
Southampton Connect, to use procurement as 
the lever

 Explore options for Customer Relationship 
Management and website

 Pooled budgets for better outcomes


